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DEVELOPMENT ROADMAP 

Average Time to Complete Each Phase 

1Week 8 Weeks 

:PJ~li_min,ary . ..'" swo:r,, 
. Meeting & · ..._...__Environmental 
· .. , .:...1 s t' c . A - · 

.1 .•. • _! . e -up .. .,., 'AnalY,sls Scan 

• Preliminary meeting 
with client 

• Introduce facilitators 

• Set schedule and 
decide dates 

• Decide roles 

• Define process 

• Create customized 
development plan 
for client 

• Conduct Focus Group 
or online survey 

• Survey stakeholders 

• Conduct Committee 
member interviews 

• Interview Executive 
Officer 

• Compile and format 
data 

• Analyze data 

• Review findings with 
client 

2 Weeks 2 Weeks 2 Weeks 

Meeting Create & Action 
P.lanning. Finalize Plan Planning 
Session 

• Create Faci litation plan 

• Conduct Planning 
Session 

• Review 
Accomplishments 

• Discover Vision 

• Determine Mission 

• Develop Values 

• Review Environmental 
Scan Results 

• Establish Goals and 
Objectives 

• Solid drafts plan 

• Review plan with client 
and make adjustments 

• Committee approves 
and adopts plan at 
future Committee 
meeting 

• Post plan to Web site 

• Prioritize objectives 

• Establish timeframes 

• Determine metrics 

• Assign responsibilities 

• Draft action plan 

• Review plan with client 
and make adjustments

• 



IDsolid 
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Facilitator Biographies 

Dennis Zanchi joined the SOLID team in 2013. Dennis has conducted focus groups for the Department of Justice as 

well as DC1 boards and bureaus. Dennis has worked on st rat egic plans for the Bureau of Real Estate, Psychology, 
Optometry and 20+ DCA boards and bureaus. Prior to DCA, Dennis worked w it h colleges nationwide facilitating 
interactive essions on a variety of education-related topics, includ ing sessions designed to draw out opinions, bu ild 
consensus, and gu ide groups to discover new soluliuns. He helped co llege administrators bu ild a better fra mewor k 

1
for understand ing student loan default prevention, financia l l iteracy, and student retention. He also develops 
evaluation pieasurement methods to quantify the success of various initiatives. Prior to working with col leges, 
Dennis worked w ith credit unions nationwide to develop consumer research and marketing plans. He is a graduate 
ofCSU, Sacramento. 

Elizabeth Coronel joined Consumer Affairs in 2014 as an Enforcement Analyst at the Veterinary Medical Board 
(VMB) and h1oved to SOLID in 2016. Elizabeth improved VMB's Expert Witness Program by developing and 
executing Expert Witness Training, creat ing t he Expert Witness Manual, and developing the Expert Witness 
Program's m ission, vision, and values. Elizabeth graduated from CSU, Sacr.:imento (CSUS) with a B.S. in Business 
Administration with concentrations in Entrepreneursh ip, General Management, and Marketing. Elizabeth assisted 
organizations with t he development o f strategic, marketing and public relations plans. She conducted Strength, 
Weaknesses, Opportunities, and Threat s analysis for mu lt iple o rganizations t hrough research, analysis, and 
eva luation of organizations, stakeholders, markets, and environments. Elizabeth was the Student Commencement 

Speaker fojri the CSUS College of Business Administration. Her speech "Make a Difference" was inspired by her 
aspi rat ion o make a difference in business and the community through her values. skills, experience, and 
education. 

Julie l<olaszewski joined the SOLID team in 2016. She has a Bachelor's degree from the University of W isconsin
Madison and an M BA with a focus on Internationa l Business from Regis University in Denver, Colorado. Throughout 
Julie's MBA coursework, her career as a retail manager, and as t he general business manager of a fitness company, 

she analyzed businesses, conducted SWOT analyses, and provided suggestions for improvement . She presented 
information Jnd conducted trainings to teach managers and staff how to implement strategic object ives. Julie 
brings ten years of business experience, over five years on a management team and nearly five years in the banking 
industry. Julie has a breadth of knowledge and experience crafting effective business plans and implement ing 
organizationa l change. 

Lusine Sarkisyan joined the SOLID team in 2017 as a Strategic Planner. Lusine began her career with the State of 
Californ ia at t he Department of Consumer Affa irs in 2015 as the Legislative and Regulatory Ana lyst for the Dental 

I 
Board of California. Since 2006, she has worked in t he private sector in the fol lowing indust r ies and professions: 

banking, e9ucation, telecommunications infrastructure, legal, and hea lthcare . 1~s a result of her diverse professiona l 
background, she brings forth over 11 years of experience in working with executives, administ rators, board 

I 
members, legislators, stakeholders, professionals, and genera l public. Lu sine graduat ed from the University of 
California, Davis with bachelors' degrees in Economics and Spanish, and she graduated from Lincoln Law School o f 
Sacramento and earned her Juris Doctor degree. 

I 
Trisha St . Clair joined the SOLID team in 2016 as a Change Management Specialist w ith OCM, working with over 
eleven Boards/Bureaus t o determ ine their change read iness and facilitate business process mapping workshops t o 
st reamline ( heir business processes and determine their business requirements. In 2018, she became a Strategic 
Planner with SOLID. Prior to DCA, Trisha worked as a Fnrms Analyst for the Board of Equalization, facilitating 
meetings vJith key st akeholders l o identi fy areas for improvement and formu late solutions for new and revised tax 
forms, as well as independently researching and M1alyzing tax form d<1la to develop professional qual ity tax forms. 
Before com ing to the state, she worked for 10 years in the t echnology industry as an Account Manager and 
Technical Support Representative. She graduated with a bachelor's degree in Fine Art with a m inor in English 
Literature from the Universit y of Red lands in RedlJnds, CA. 
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Message fron1 the Chair 

As Chair of the Naturopathic Medicine Committee 

under the Osteopathic Medical Board of California, it is 

my pleasure to present our 2016 Strategic Plan. This 

Plan was developed with expert guidance from the 

Department of Consumer Affairs, SOLID Planning Unit, 

Noel Cornelia and Brianna Miller, as well as 

contributions from all of our Committee Members and 

our dedicated Executive Officer, Rebecca Mitchell. 

The Committee wi ll continue to focus on the following 

areas: 

• Licensing and Continuing Education 

• Enforcement 

• Legislation and Regulations 

• Administration 

• Outreach and Education 

The Naturopathic Medicine Committee thanks you for 

your interest in our work. Please check our website at 

www.naturopathic.ca.gov and keep apprised of our 

progress! 

David Field, ND, LAc 

Chair, Naturopathic Medicine Committee 
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Goat Arca Sun11narics 

#1 Licensing and Continuing Education 

The Committee promotes licensing standards for licensees to protect consumers and 

al low reasonab le access to the profession. The Committee also oversees and approves 

continulg education standards to promote excellence in practice and public safety. 

#2 Entoricement 
The Committee protects the safety of consumers t hrough enforcement of the laws and 

regulations governing the practice of naturopathic medicine. 

#3 Legislation and Regulations 

Committee statutes, regu lations, policies and procedures strengthen and support t heir 

mandate and mission. 

#4 Administration 
Through effective leadership, t he Committee effic iently utilizes its resou rces and 

personnel to meet its objectives. It provides excellent customer service and consumer 
. I

protect1©n. 

I 
#5 Out r~ach and (Public) Education 

The Committee informs consumers, licensees and stakeholders about the practice and 

regu lation of the profession, while providing responsive custome r service. 
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Mission, Vision 111d Values 

Mission: 

To protect health care consumers through the proper licensing and regulation of 
Naturopathic Doctors utilizing the vigorous, objective enforcement of the 
Naturopathic Doctors Act, and to promote access to quality naturopathic medical care 

Vis ioq: 

To promote excellence in the safe and effective practice of naturopathic medicine 

Value$: 

1. Consumer Protection 
2. Quality 

3. Transparency 
4. Efficiency 
5. Integrity 
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# 1 L~censing and Continuing Education 

1.1. Explore and adopt a continuing education (CE) approval system and 
coordinate with the California Naturopathic Doctors Association 
(including the designation of pharmacy and non-pharmacy CE) to be 
consistent with other states and allow for greater accessibility to 
licensees. 

1.2. Facilitate licensees' ability to track their CE for increased efficiency in the 

license renewal and audit ing process and to promote public safety by 

confirming compliance. 

1.3. Create a clear naturopathic doctor-physician and surgeon (ND-MD/DO) 
supervision agreement template for use by NDs to conform to the law 
regarding pharmacy prescribing. 

1.4. Implement a regular and efficient CE auditing system to confirm that 

licensees have met their respective CE requirements. 

1.5. Update Web site information on Committee-approved CE offerings to 
provide current information to licensees. 
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# 2 Enforce rnent 

Identify and contract w ith naturopathic expert reviewers to assist w ith 

implementi ng enforcement actions by reviewing cases to determine a 

deviation from t he standard of practice. 

2.2. Strengthen penalties for illegal use of ND title to protect consumers from 

unscrupulous practitioners. 

2.3. Execute t ime ly enforcement and collection of fines to protect public 

safety. 

2.4. Explore and identify policy change that implements stronger penalties for 

unlicensed practice to protect the public. 
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#3j Legislation and Regulations 

· .1. Craft and introduce Naturopathic Medicine Committee (NMC) sponsored 

legislation (including addit iona l title protect ion and scope expansion for 
allow ing naturopathic doctors to practice as trained) to address consumer 

needs and protections, and t o improve public access t o primary care . 

.2. Review, update and announce regulations to clar ify the Naturopathic 

Practice Act. 

3.3 . Develop t he standard of practice guidelines for licensees to promote safe 

and professional practice and to protect public saf ety. 

.4. Open communication between the NMC, appropriate boards and 

associations in order to facil itate greater understanding of potentia l 
legislative and regulatory changes. 
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#4[ Adn1 in istration 

4.1. Clarify workflow to establish clear priorities for Executive Officer and 
create efficiencies. 

4.2. Create operational manual for the office and positions to prepare for staff 

change and provide continuity. 

4.3. Create clear expectations for responsiveness by the NMC to staff in order 
to improve workflow and shorten cycle times. 

4.4. Secure adequate staff to support the functions and duties of the Executive 

Officer and the Committee. 
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#5 <µutreach and Education Objectives 

5.1. Create a webinar and/or other educational opportunit ies around ethica l 
and legal practice for licensed NOs to educate them about scope of 

practice. 

5.2. Post discipl inary processes, results and cases (pending legal research and 
approval) to protect public safety. 

5.3. Explore opportunit ies to educate legislators and health-related boards and 
associat ions about naturopathic medici ne and NMC to inform, foster 

relationships, reduce confusion, and educate the public about 

naturopathic med icine. 

5.4. Increase the frequency of online communicat ions and Web site updates 

(newsletter, FAQs, social media) concerning naturopathic med icine 

(intravenous (IV) therapy and prescript ion (RX) formulary) to better 
educate the publ ic and licensees. 

S.S . Update t he consumer brochure to provide current information to the 

public. 

5.6. Develop outreach campaigns to educate the publ ic about naturopathic 
medicine. 
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Straf egic Planning Process 

To understand the environment in wh ich the Board operates and ident ify factors 

t hat could impact the Committee's success, the Cal ifornia Department of 

Consumer Affa irs' SOLID Unit conducted an environmenta l sca n of the internal and 

exterJnal environments by collecting information through the fol lowing methods: 

• Interviews conducted with eight members of the Committee were 

completed during August and September 2015 to assess the st rengths, 

challenges, opportunities and threats the Committee is currently facing or 

wil l face in the upcoming years. 

• Interviews conducted w ith the Committee Executive Officer and support 

staff person, completed in of August 2015 to identify the strengths and 

weaknesses of the Committee fro m an internal perspective. 

• An online survey sent 550 Committ ee stakeho lders in August 2015 to 

identi fy the strengths and weaknesses of the Committee from an externa l 

perspective. 54 st akeholders completed the survey. 

The rrost significa nt themes and trends identified from the environmental scan 
wer~ discussed by the Committee during a st rategic planning session facilitated by 
SOLID on January 14, 2016 . This information guided the Committee in the revision 

of its mission, v ision and values, while directing t he strategic goa ls and objectives 

outlined in this 2015 strategic plan. 
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Strategic Plan / Action Plan Updates 

1. Explore and adopt CE approval system and coordinate with other states and 
allow for greater accessibility to licensees. (1.1} 

a. Under the Sunset Review, staff worked with the Senator Hill's office to 
make the appropriate changes to allow for the CE Audit authority within 
statute BPC section 3635.1. 

2. Facilitate licensees' ability to track their CE for increased efficiency in the license 
renewal and auditing process and promote public safety by confirming 
compliance. (1.2) 

a. Staff has implemented a random CE audit function within the BreEZe 
licensing system which will allow the Committee to confirm CE 
compliance. 

b. A new Excel table has been created that will allow licensees to easily 
calculate CE unit totals for easier reporting online. The form will also be 
posted to the website under the "Licensee" tab for those that send in a 
paper renewal form. 

ij,~_::i_B~~J•ioi!Y:la_llQ_tr~Q~,-f,ir:ltii:hew:t.~.n~Wal aoq_:ce;~_ydi~::J$;:be.big
~,r,fgp~:~:· .,nd:)~~illJJ~,~if'.C,q_O)rjlj(te~i;IJPPrt:JY-.l~ig'm.p.,y.jt{6"'-r,w~_r!t_~ 

3. Create a clear naturopathic doctor-physicia"n and surgeon {ND-MD/DO} 
supervision agreement template for use by NDs to conform to the law regarding 
pharm prescribing. (1.3)

ij;~\i:::x:s::;li1:~::::it~~~=,r;:.::-,;:1:r::::11t!t~jt 
4. Implement a regular and efficient CE auditing system to confirm that licensees 

have met their respective CE requirements. (1 .4) 
a. Staff has implemented a random CE audit function within the BreEZe 

licensing system which allows the Committee to confirm CE compliance. 
ti~,_ :,r:li~~i:i~t~~\11~-~t.y:_11ao,9,111.1J:f1•-i~~io,Q:__~e}i~~:rttaA1~)1r~nT1oti4

G:--ri.z;,iftee ·a ---r:oval'it'o:1nto:ve:·totward:.._.,Q,~_.__.,.. ,,,_~.. P.P....... _. ·--·-·•-•-•-·· ··--·- -~ -~-- ..... ,............ 

5. Identify and contract with naturopathic expert reviewers to assist with 
implementing enforcement actions by reviewing cases to determine a deviation 
from the standard or practice. (2.1) 

a. Staff has created a database and contracting system to use for this goal 
area. 

J>-• ~~111r,~1:1~:)f:;~;;::f~rk~~vt~w.e.,r.·M~-nY•l~:1hi~,,wi,!.(_:ng_~g 
c. Staff has communicated our need/search for interested licensees by 

reaching out to CNDA. The association has agreed to post notice for 
reviewers. 



~-~~Slatfi~j,w9rkii:,_g:wJth.iDCA to..c.reat~:at1 l;xpert•~~jiitw•1/,\Aliklt$~
i>r~~~m:. The pr~gt~ni;i_ncl:~~~! Jmproving_ ex~,~E,¢1'~:•Jm~ntJ 
s~Qq~rd1~e q~al_i~cations, and •roPrf?Ve exP:erts•l"\l1ces. _. _ _ 

e. Th1s,,program 1s 1n .the early part .of r~search and ~evelopm~nt. 

6. Strengthen penalties for illegal use of ND title to protect consumers from 
unscrupulous practitioners. (2.2) 

a. Staff has completed a survey of other healing art programs cite and fine 
penalty structure for first time offenses. 

b. With the assistance of DCA Division of Investigations (DOI), staff has 
created a new structure to use on unlicensed activity citations and fines. 

7. Execute timely enforcement and collection of fines to protect public safety. (2.3) 
a. Staff has created a process map for enforcement procedures. 
b. Staff has completed the backlog of enforcement caseloads. The analyst 

diligently worked cases to get a baseline created in the enforcement 
program. 

c. A newly created baseline allows staff to monitor timelines and determine 
if they are acceptable or need adjustment. 

B. I Explore and identify policy change that implements stronger penalties for 
unlicensed practice to protect the public. (2.4) 

a. Staff has created proposed language to change statute regarding 
"Naturopath Title Protection.n 

b. The addition of this language was placed in the Sunset bill language, 
however due to push back from opposition, the language was removed to 
allow the Sunrise bill of the Naturopathic Doctors Act to pass. 

C. _Thep()mmitte~-pjEl~$ ~n taking the proposed l(IPJl,U~ge_ fortille_ 
~~9~~§ti.2~\,(~J?g :ai~ :~J•~ ~§§Pl ~~t;lttQ_U•.~J~g1$J~tY~. ~Mri:09J~ 
futu~-·qe---·ur1ative,-c·'"cle · .,.. .-... Ji!_,_.~ ..9.,.. .,, -~ -····"--·''-··;i.~-----· 

9. Craft and introduce Naturopathic Medicine Committee (NMC) sponsored 
legislation (including additional title protection and scope expansion for allowing 
naturopathic doctors to practice as trained) to address consumer needs and 
protections, and to improve public access to primary care. (3.1) 

~~--·oueltQ.the:faUure:Q.fSB 538.and $13 786, staff b.a~: (l_rafted P.l'Q_P9$ed 
l~Ola1·~~~Jffo,r· •~~-t~r9.p~th Title .PrQ_!Q~t,io.n" 8$:_:$t~r:a:(rJ'0.~leBtiye~(;_~:~~
a:10-:-- •· ,•withi-sco·-e'e -··ansiortas, written in or,i · inal11· ro 'ose·diSB1'538~:g~&::.::.t~=~~tr::::::~::uu~!t:~!ti!W~:-
theyJ c;-.n:receive: in 0th.er reg_lllating states. 

~--.:Coutrolttee_and ~~ff_willJ•~~'.~ to find ~n author_, tq_ g~r.cy ~hi~ 
ie isiative e'fforl____ g__________ . ·-----·---- ... 

10. Review, update and announce regulations to clarify the Naturopathic Practice 
Act. (3.2) 



-

a. Staff has drafted new and modified regulatory language to clarify statutes. 

,~:, ,:;:~~"11 
1~fu~-:-~.~:~1:g:e~~-~:r~~hlJ~VJ~:.!a~~-afp:ih:fl:11~iidmittee. .. ... .. .·. -.-11. '"7-,. J.YP. ---··· .9. . ,........ .:, ... ..,g_ ......-- .. ,....... -~--P.... -·· '"'·"····· ........ . 
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11. Open communication between the NMC, appropriate boards and associations 
in order to facilitate greater understanding of potential legislative and regulatory 
changes. (3.4) 

a. In anticipation of upcoming scope changes, the NMC presented to the 
Medical Board of California (MBC) during their 07/28/2017 meeting to 
provide information on the education, training, and practice skills of 
licensed NDs. (San Francisco, CA). 

b. The NMC also presented to the Osteopathic Medical Board (0MB) during 
their 01/18/2018 meeting to provide information on the education, 
training, and practice skills of licensed NDs. (Sacramento, CA). 

i ~<~llli ··"'.:.~:•-.··.· ~~~lc~~jj)icii,-vifrjj,'ii:A~~-~~?---~.-·t~ldt~L ~-
~--, , :ny , ,;'1.M§:.~fii".d!'li'~lif'.i)lliij)l:,1~ mrr~ ., --~~i-~ ;si 
Q~-~'- ,7-lfl~io~if~~U\(ljll(~itd!]~~JQP.Jql·~)j~•tl~~~-c;-~~l!~~fr@li~ 

·ro :o'Sedlsco eAe_,g,,lslation~.,.,for; E!'<cftelition1tJfi:"- ... . ......UR... ~-.. - FL-· '.,......[(!.~---~ ...., 

12. Clarify workflow to establish clear priorities for Executive Officer and create 
efficiencies. (4.1) 

a. Staff has created and implemented action plan goals. 
b. Staff will share the Action Plan progress at this and subsequent 

committee meetings. 
c. Staff created a workflow form for analyst to complete daily in order to 

analyze workload and workflow effectiveness. The workflow data shows 
the need for one additional staff and where the most common deficiencies 
are found in office processes. 

13. Create operational manual for the office and positions to prepare for staff 
~ change and provide continuity. (4.2) 

a. Staff identified functions of the office that needed procedural mapping and 
created those outlines to include clerical support, licensing, and 
enforcement processes. 

b. Staff has utilized the process maps to create procedural manuals for use 
by office staff. 

c. Administrative Manual has been completed and was approved by the 
Committee. 

14. Create clear expectations for responsiveness by the NMC to staff in order to 
improve workflow and shorten cycle times. (4.2) 

a. Require Committee members to check email every other day regarding 
committee business and respond within one working business day. 

b. Staff (EO) currently utilizes "high priority" or "action required" in email 
subject lines for matters requiring immediate response. 

mailto:Q~-~'-,7-lfl~io~if~~U\(ljll(~itd!]~~JQP.Jql�~)j~�tl~~~-c;-~~l!~~fr@li


c_.__ .Utiliz~ :text m~s~~g~~ to Com,:niij~e:~embers so tl'l~t 1Jr:g,riJ ~m~iJ!B. 
~re, npt missed. 

15. Secure adequate staff to support the functions and duties of the Executive 
Officer and the Committee. (4.4) 

a. Staff (EO) created a workflow form to conduct job analysis as stated in 
#12 (4.1). The analysis showed that there was enough workload to justify 
another 1.3 staff members (office technician level). However, at this time 
the Committee fund cannot sustain an additional expenditure for an 
increase in staffing levels. 

16:. Explore opportunities to educate legislators and health-related boards and 
· associations about naturopathic medicine and NMC to inform, foster 

relationships, reduce confusion, and educate the public about naturopathic 
medicine. (5.3) 

a. Staff has started to research and identify mediums of disseminating 
educational materials (i.e. pamphlets, video/PowerPoint, and comparison 
charts on website). 

b. Staff worked with DCA Office of Public Affairs to create several media 
articles that focused on Naturopathic Medicine, what to expect from an 
ND and how to check the status of a license. 

~-~- -~taff[i,. ~~rr~n~¥ worki_ng wit!'-DCAJ_nternet and P~~lic '\~~i.ri 9,ffJ~, 
,in 91'~~r te> upd~~ Jl)e CONSijlVIER ~-b of the W~~$•~- :Allt1r;,ugh
~,r_ft ha.J .b~en. a_; lctti,9f n.~w m..t.tl'.ial~n.d re:sijur¢.!tft;,c:.r.,~tctd/~fth~ 
web!iite .;no- new4nfotmation1swill;be:added:-until the::new'websile.. "- -·· .,. f. .. ..... .. ......· '· .• . ... . ... ' . . ' ..... '" .......·. ____._,,,...,·.~ ..;.;:;.~:....·-.,~~,--<"-·· ···- -" -~ ...... 

f<>ri'il"t;h~s beerr lR_prov~d for• posting.
it .:qnc~, :j~l'l)~l are/drafted, s~ff:wiU pte~e_rit t_h, riey{vve(:)$_iW,.rnat~ri@_I~ 

to C~11unit,t~_e f6f r;el/lew and)app:fovaL 

17. Increase the frequency of on line communications and website updates 
(newsletter, FAQs, social media) concerning naturopathic medicine 
(intravenous (IV) therapy and prescription (RX) formulary) to better educate the 
public and licensees. (5.4) 

a. Staff has reviewed contents of website and determined best business 
practices and standards to include on website. 

b. Website must use the standardized layout to stay in line with other State 
Offices. 

c,. ~ta~;i~. curren~},:wQrking: wilh .OQAJP~(net and P.u,b.0~: Attai~, OJfi~,
in Q:r.#~:f1oiu:p.d_,te:,.t~e ¢.,9_m_m:itte.~ w,:b.~ite,.. Altbc:>gglt;tb.ef~"'h,,/hJJt~ 
a-lot· 6t neW:materiaUottl·resources :cre:ated,,fOr<ffi~e:Website, 'n"<>41ew,.1 ·'· ._,, ·- ' :C: "'"' '•" -.. '!_ . ·,.. : .. . ... " , .. '· .· ., .. , , .. ,,• ., .. ·:· , .... ,, .. ,,.__ ,._ ....... . 

info_rifiia~Qo:·:,.,dllbe,adcled ~ntU th.e·.new web$i• i$. P,Q$"d~ 
d, On~~ items are drafted, staff1will present the new)v~bs,t~:-_lriawri;1I~ 
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