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NATUROPATHIC MEDICINE COMMITTEE
2019 STRATEGIC PLAN

DEVELOPMENT ROADMAP

Average Time to Complete Each Phase

1 Week

2 Weeks

8 Weeks

Preliminary
Meeting &

Set-up

* Preliminary meeting
with client

* Conduct Focus Group
or online survey
* Introduce facilitators = Survey stakeholders

* Conduct Committee
member interviews

s Set schedule and
decide dates

= Interview Executive
Officer

* Decide roles

* Define process
* Compile and format
* Create customized data
development plan
for client * Analyze data
* Review findings with
client

Meeting
Planning
Session

* Create Facilitation plan

* Conduct Planning
Session

* Review
Accomplishments

e Discover Vision
¢ Determine Mission
* Develop Values

* Review Environmental
Scan Results

» Establish Goals and
Objectives

2 Weeks

_ : Create &

Finalize Plan

* Solid drafts plan

* Review plan with client
and make adjustments

*» Committee approves
and adopts plan at
future Committee
meeting

* Post plan to Web site

2 Weeks

\ Action

Planning

* Prioritize objectives

» Establish timeframes
* Determine metrics

* Assign responsibilities
* Draft action plan

* Review plan with client
and make adjustments
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planning solutions
Facilitator Biographies

Dennis Zanchi joined the SOLID team in 2013. Dennis has conducted focus groups far the Department of lustice as
well as DCA boards and bureaus. Dennis has worked on strategic plans for the Bureau of Real Estate, Psychology,
Optometry and 20+ DCA boards and bureaus. Prior to DCA, Dennis worked with colleges nationwide facilitating
interactive sessions on a variely of education-related topics, including sessions designed to draw out opinions, build
consensus, and guide groups to discover new solutions. He helped college administrators build a better framewark
for understanding student loan default prevention, financial literacy, and student retention, He also develops
evaluation measurement methods to quantify the success of various initiatives. Prior to working with colleges,
Dennis worked with credit unions nationwide to develop consumer research and marketing plans. He is a graduate
of CSU, Sacramento.

Elizabeth Coronel joined Consumer Affairs in 2014 as an Enforcement Analyst at the Veterinary Medical Board
(VMB) and moved to SOLID in 2016. Elizabeth improved VMB's Expert Witness Program by developing and
executing Expert Witness Training, creating the Expert Witness Manual, and developing the Expert Witness
Program’s mission, vision, and values. Elizabeth graduated from CSU, Sacramento (CSUS) with a B.S. in Business
Administration with concentrations in Entrepreneurship, General Management, and Marketing. Elizabeth assisted
prganizations with the development of strategic, marketing and public relztions plans. She conducted Strength,
Weaknesses, Opportunities, and Threats analysis for multiple organizations through research, analysis, and
evaluation of organizations, stakeholders, markets, and environments. Elizabeth was the Student Commencement
Speaker for the CSUS College of Business Administration. Her speech “Make a Difference” was inspired by her
aspiration to make a difference in business and the community through her values, skills, experience, and
education.

lulie Kolaszewski jcined the SOLID team in 2016. She has a Bachelor's degree from the University of Wisconsin-
Madison and an MBA with a focus on International Business from Regis University in Denver, Colorado. Throughout
Julie’'s MBA coursework, her career as a retail manager, and as the general business manager of a fitness company,
she analyzed businesses, canducted SWOT analyses, and provided suggestions for improvement. She presented
information and conducted trainings to teach managers and staff how te implement strategic objectives. Julie
brings ten years of business experience, over five years on a management team and nearly five years in the banking
industry. Julie has a breadth of knowledge and experience crafting effective business plans and implementing
organizational change.

Lusine Sarkisyan joined the SOLID team in 2017 as a Strategic Planner. Lusine began her career with the State of
California at the Department af Consumer Affairs in 2015 as the Legislative and Regulatory Analyst for the Dental
Board of California. Since 2006, she has worked in the private sector in the following industries and professions:
banking, education, telecommunications infrastructure, legal, and healthcare. As a result of her diverse professional
background, she brings forth over 11 years of experience in working with executives, administrators, board
members, legislatars, stakeholders, prafessionals, and general public. Lusine graduated from the University of
California, Davis with bachelors' degrees in Economics and Spanish, and she graduated from Lincoln Law School of
Sacramento and earned her Juris Doctor degree.

Trisha St. Clair joined the SOLID team in 2016 as a Change Management Specialist with OCM, working with over
eleven Boards/Bureaus to determine their change readiness and facilitate business process mapping workshops to
streamline their business processes and determine their business requirements. In 2018, she became a Strategic
Planner with SOLID. Prior to DCA, Trisha worked as a Forms Analyst for the Board of Fgualization, facilitating
meetings with key stakeholders o identify areas for improvement and formulate solutions for new and revised tax
forms, as well as independently researching and analyzing tax form data to develop professional quality tax forms.
Before coming to the state, she worked for 10 years in the technology industry as an Account Manager and
Technical Support Representative. She graduated with a bachelor’s degree in Fine Art with a minor in English
Literature from the University of Redlands in Redlands, CA.
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Message from the Chair

As Chair of the Naturopathic Medicine Committee
under the Osteopathic Medical Board of California, it is
my pleasure to present our 2016 Strategic Plan. This
Plan was developed with expert guidance from the
Department of Consumer Affairs, SOLID Planning Unit,
Noel Cornelia and Brianna Miller, as well as
contributions from all of our Committee Members and
our dedicated Executive Officer, Rebecca Mitchell.

The Committee will continue to focus on the following
areas:

e Licensing and Continuing Education

e Enforcement

e Legislation and Regulations

e Administration

e Qutreach and Education

The Naturopathic Medicine Committee thanks you for
your interest in our work. Please check our website at
www.naturopathic.ca.gov and keep apprised of our
progress!

David Field, ND, LAc
Chair, Naturopathic Medicine Committee


www.naturopathic.ca.gov

Goal Area summaries

#1 Licensing and Continuing Education

The Committee promotes licensing standards for licensees to protect consumers and
allow reasonable access to the profession. The Committee also oversees and approves
continuing education standards to promote excellence in practice and public safety.

#2 Enforcement
The Committee protects the safety of consumers through enforcement of the laws and
regulations governing the practice of naturopathic medicine.

#3 Legislation and Regulations
Committee statutes, regulations, policies and procedures strengthen and support their
mandate and mission.

#4 Administration

Through effective leadership, the Committee efficiently utilizes its resources and
personnel to meet its objectives. It provides excellent customer service and consumer
protection.

#5 Outreach and (Public) Education
The Committee informs consumers, licensees and stakeholders about the practice and
regulation of the profession, while providing responsive customer service.

(%]



Missian, Vision nd Values
Missian:

To protect health care consumers through the proper licensing and regulation of
Naturopathic Doctors utilizing the vigorous, objective enforcement of the
Naturopathic Doctors Act, and to promote access to quality naturopathic medical care

Vision:

To promote excellence in the safe and effective practice of naturopathic medicine

Values:

1. Consumer Protection
2. Quality

3. Transparency

4. Efficiency

5. Integrity
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1.2,

1.3.

1.4.

1.5.

icensing and Continuing Education

Explore and adopt a continuing education (CE) approval system and
coordinate with the California Naturopathic Doctors Association
(including the designation of pharmacy and non-pharmacy CE) to be
consistent with other states and allow for greater accessibility to
licensees.

Facilitate licensees’ ability to track their CE for increased efficiency in the
license renewal and auditing process and to promote public safety by
confirming compliance.

Create a clear naturopathic doctor-physician and surgeon (ND-MD/DQ)
supervision agreement template for use by NDs to conform to the law
regarding pharmacy prescribing.

Implement a regular and efficient CE auditing system to confirm that
licensees have met their respective CE requirements.

Update Web site information on Committee-approved CE offerings to
provide current information to licensees.



2.1,

2.2,

2.3,

2.4,

ldentify and contract with naturopathic expert reviewers to assist with
implementing enforcement actions by reviewing cases to determine a
deviation from the standard of practice.

Strengthen penalties for illegal use of ND title to protect consumers from
unscrupulous practitioners.

Execute timely enforcement and collection of fines to protect public
safety.

Explore and identify policy change that implements stronger penalties for
unlicensed practice to protect the public.



eoisialion and heguialions

8.1.

3.2,

3.3,

3.4,

Craft and introduce Naturopathic Medicine Committee (NMC) sponsored
legislation (including additional title protection and scope expansion for
allowing naturopathic doctors to practice as trained) to address consumer
needs and protections, and to improve public access to primary care.

Review, update and announce regulations to clarify the Naturopathic
Practice Act.

Develop the standard of practice guidelines for licensees to promote safe
and professional practice and to protect public safety.

Open communication between the NMC, appropriate boards and
associations in order to facilitate greater understanding of potential
legislative and regulatory changes.



#4 Administration

4.1.

4.2.

4.3.

4.4.

Clarify workflow to establish clear priorities for Executive Officer and
create efficiencies.

Create operational manual for the office and positions to prepare for staff
change and provide continuity.

Create clear expectations for responsiveness by the NMC to staff in order
to improve workflow and shorten cycle times.

Secure adequate staff to support the functions and duties of the Executive
Officer and the Committee.

10



> Dutreach and Education Objectives

5.1.

5.2

5.3

5.4.

5.5,

5.6.

Create a webinar and/or other educational opportunities around ethical
and legal practice for licensed NDs to educate them about scope of
practice.

Post disciplinary processes, results and cases (pending legal research and
approval) to protect public safety.

Explore opportunities to educate legislators and health-related boards and
associations about naturopathic medicine and NMC to inform, foster
relationships, reduce confusion, and educate the public about
naturopathic medicine.

Increase the frequency of online communications and Web site updates
(newsletter, FAQs, social media) concerning naturopathic medicine
(intravenous (IV) therapy and prescription (RX) formulary) to better
educate the public and licensees.

Update the consumer brochure to provide current information to the
public.

Develop outreach campaigns to educate the public about naturopathic
medicine.

11



Strategic Planning Process

g
To understand the environment in which the Board operates and identify factors
that could impact the Committee’s success, the California Department of
Consumer Affairs’ SOLID Unit conducted an environmental scan of the internal and
external environments by collecting information through the following methods:

* Interviews conducted with eight members of the Committee were
completed during August and September 2015 to assess the strengths,
challenges, opportunities and threats the Committee is currently facing or
will face in the upcoming years.

+ Interviews conducted with the Committee Executive Officer and support
staff person, completed in of August 2015 to identify the strengths and
weaknesses of the Committee from an internal perspective.

+ Anonline survey sent 550 Committee stakeholders in August 2015 to
identify the strengths and weaknesses of the Committee from an external
perspective. 54 stakeholders completed the survey.

The most significant themes and trends identified from the environmental scan
were discussed by the Committee during a strategic planning session facilitated by
SOLID on January 14, 2016. This information guided the Committee in the revision
of its mission, vision and values, while directing the strategic gozls and objectives
outlined in this 2015 strategic plan.
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Strategic Plan / Action Plan Updates

1. Explore and adopt CE approval system and coordinate with other states and

allow for greater accessibility to licensees. (1.1)
a. Under the Sunset Review, staff worked with the Senator Hill's office to

make the appropriate changes to allow for the CE Audit authority within
statute BPC section 3635.1.

2. Facilitate licensees’ ability to track their CE for increased efficiency in the license
renewal and auditing process and promote public safety by confirming
compliance. (1.2)

a. Staff has implemented a random CE audit function within the BreEZe
licensing system which will allow the Committee to confirm CE
compliance.

b. A new Excel table has been created that will allow licensees to easily
calculate CE unit totals for easier reparting online. The form will also be
posted to the website under the “Licensee” tab for those that send in a

_ "paper renewal form.

3. Create a clear naturopathic doctor-physician and surgeon (ND-MD/DO)
supervision agreement template for use by NDs to conform to the law regarding
pharm___prescrlblng (1. 3) i

4. Implement a reguilar and efficient CE auditing system to confirm that licensees
have met their respective CE requirements. (1.4)
a. Staff has implemented a random CE audit function within the BreEZe
) Ilcenslng system which allows the Committee to confirm CE compliance.
Propo atory: “bemg developed and will ieed

5. ldentify and contract with naturopathic expert reviewers to assist with
implementing enforcement actions by reviewing cases to determine a deviation
from the standard or practice. (2.1)

a. Staff has created a database and contracting system to use for this goal

ert.Reviewer Manual —this will need

4 86

c. Staff has communlcated our need/search for interested licensees by
reaching out to CNDA. The association has agreed to post notice for
reviewers.



flis: working with DCA to create an Expert Reviewer/Witness
Prog;am The program includes improving expettrecruitment,
standardize quallfcations, and improve expertiservices.

e. This program is in the early part of research and development.

6. Strengthen penalties for illegal use of ND title to protect consumers from
unscrupulous practitioners. (2.2)
a. Staff has completed a survey of other healing art programs cite and fine
penalty structure for first time offenses.
b. With the assistance of DCA Division of Investigations (DO}, staff has
created a new structure to use on unlicensed activity citations and fines.

7. Execute timely enforcement and collection of fines to protect public safety. (2.3)

a. Staff has created a process map for enforcement procedures.

b. Staff has completed the backlog of enforcement caseloads. The analyst
diligently worked cases to get a baseline created in the enforcement
program.

c. A newly created baseline allows staff to monitor timelines and determine
if they are acceptable or need adjustment.

8.| Explore and identify policy change that implements stronger penalties for
unlicensed practice to protect the public. {2.4)
a. Staff has created proposed language to change statute regarding
“Naturopath Title Protection.”

b. The addition of this language was placed in the Sunset bill language,
however due to push back from oppaosition, the language was removed to
allow the Sunrise bill of the Naturopathic Doctors Act to pass.

C. __The pommlttee plans on taking the proposed Ianguage for title
(BPC 3645 :-and 3660) back to the legislature during a
cyele.

9. Craft and introduce Naturopathic Medicine Committee (NMC) sponsored
legislation (including additional title protection and scope expansion for allowing
- naturopathic doctors to practice as trained) to address consumer needs and
protections, and to improve public access to primary care. (3.1)
a. Due Ito the fallure of SB 538 and SB 796 staff has drafted proposed

con_ mers to 2 celve a full scope of naturopathlc medlcal care as
they;can receive in other regulating states.

b. Corrimlttee and staff will need to find an author to carry this
legisiative effort.

10. Review, update and announce regulations to clarify the Naturopathic Practice
Act. (3.2)



Staff has drafted new and modified regulatory language to clarify statutes.

_Regulatory_language has been reviewed and approved by Committee.
_'_éR_,e;‘gﬂia ' '”ckages are being created and. processed.and
appreved by legal

. Open communication between the NMC, appropriate boards and associations

in order to facilitate greater understanding of potential legislative and regulatory
changes. (3.4)

a. In anticipation of upcoming scope changes, the NMC presented to the
Medical Board of California (MBC) during their 07/28/2017 meeting to
provide information on the education, training, and practice skills of
licensed NDs. (San Francisco, CA).

b. The NMC also presented to the Osteopathic Medical Board (OMB) during
their 01/18/2018 meeting to provide information on the education,
tralnlng, and practlce skllls of Ilcensed NDs (Sacramento CA)

. Clarify workflow to establish clear priorities for Executive Officer and create
efficiencies. (4.1)

a. Staff has created and implemented action plan goals.

b. Staff will share the Action Plan progress at this and subsequent
committee meetings.

c. Staff created a workflow form for analyst to complete daily in order to
analyze workload and workflow effectiveness. The workflow data shows
the need for one additional staff and where the most common deficiencies
are found in office processes.

13. Create operational manual for the office and positions to prepare for staff

change and provide continuity. (4.2)

a. Staff identified functions of the office that needed procedural mapping and
created those outlines to include clerical support, licensing, and
enforcement processes.

b. Staff has utilized the process maps to create procedural manuals for use
by office staff.

c. Administrative Manual has been completed and was approved by the
Committee.

14. Create clear expectations for responsiveness by the NMC to staff in order to

improve workflow and shorten cycle times. (4.2)
a. Require Committee members to check email every other day regarding
committee business and respond within one working business day.
b. Staff (EO) currently utilizes “high priority” or “action required” in email
subject lines for matters requiring immediate response.
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15,

16.

C. Utlllzh text messages to Committee Members so that urgent einails
are, npt missed.

Secure adequate staff to support the functions and duties of the Executive
Officer and the Committee. (4.4)

a. Staff (EO) created a workflow form fo conduct job analysis as slated in
#12 (4.1). The analysis showed that there was enough workload to justify
another 1.3 staff members (office technician level). However, at this time
the Committee fund cannot sustain an additional expenditure for an
increase in staffing levels.

Explore opportunities to educate legislators and health-related boards and

- associations about naturopathic medicine and NMC to inform, foster

17.

relationships, reduce confusion, and educate the public about naturopathic
medicine. (5.3)

a. Staff has started to research and identify mediums of disseminating
educational materials (i.e. pamphlets, video/PowerPoint, and comparison
charts on website).

b. Staff worked with DCA Office of Public Affairs to create several media
articles that focused on Naturopathic Medicine, what to expect from an

~ ND and how to check the status of a license.

c. _,Stafflls currently working with DCA Internet and Publlc -Affalrs Oﬂ" ce
in order to update the CONSUMER tab of the webmte '
thers has beena
webmte, no new:in

~ format has bee 'approved for postmg

d.____-Oncé items ar rafted staff will present the new website materials
to Committee for review and approval.

Increase the frequency of online communications and website updates
(newsletter, FAQs, social media) concerning naturopathic medicine
(intravenous (V) therapy and prescription (RX) formulary) to better educate the
public and licensees. (5.4)
a. Staff has reviewed contents of website and determined best business
practices and standards to include on website.
b. Website must use the standardized layout to stay in line with other State
Offices.

c. _fStafﬁ is currentl' ""workmg w|th DCA'Internet and Public Affairs. Off' ce

mfor‘matlon wnll be added untll the new website is posted -
d. On_t_:é items are drafted, staff'will present the new'website materials
to Committee for feview and:approval
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