
Green box: OHR roles and responsibilities. 
Blue box: Board roles and responsibilities. 

Board President initiates 
request with DCA’s 

Office of Human Resources (OHR). 

OHR sends the Executive Officer 
Performance Appraisal form 

to all Board members. 

Each Board member 
independently 
completes a 

performance appraisal 
form. 

OHR gathers feedback 
from DCA’s Executive 
Office and provides 

to the Board President. 

The Board will agendize 
the Executive Officer 

performance appraisal 
in accordance with the 
Bagley-Keene Open 

Meeting Act. 

At the Board meeting and 
in closed session, the 
Board discusses the 

Executive Officer’s performance, 
determines the collective ratings 

from all Board members, and 
discusses DCA’s 

Executive Office feedback. 

Board members 
email their 

completed form to 
the Board President 

Board President meets 
with the Executive Officer to 

discuss the performance 
appraisal, and provides 

comments and feedback from 
the Board members and 
DCA’s Executive Office. 

Board President and 
Executive Officer sign the 

performance appraisal form 
and sends it to OHR. 

OHR files the performance 
appraisal form in the 
Executive Officer’s 
Official Personnel File. 

Department of Consumer Affairs 
Executive Officer 
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January 2025 

Board President will 
consolidate all members' 
comments onto one final 
performance appraisal 

form 
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